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warrant that the information contained in this document is capable of use, nor that use of the information is free
from risk and does not accept any liability for loss or damage suffered using this information.
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Executive Summary

One of the main objectives of AgriDataValue is to strengthen the capacities for smart farming and enhance the
environmental and economic performance of the agricultural sector. Moreover, AgriDataValue aims to strengthen
the capacities for climate monitoring, particularly soil & crop conditions in-line with UN Sustainable Development
Goals [1]. To achieve the above objectives, AgriDataValue will work toward the development of the required
technological innovations. However, the real impact will be achieved by the dissemination or the project results
and the creation of an universal ecosystem that is aware of the technological and strategic achievements.
Moreover, the AgriDataValue consortium partners are committed to promote the project outcomes among the
relevant stakeholders and have developed a comprehensive dissemination and communication plan, which is
targeted towards achieving smart farming and protection of the climate and the biodiversity. The project has
clearly identified the position of the project with respect to the current reality and has identified the target groups
affected by each of the project developments. In this context, AgriDataValue will adapt its dissemination strategy
to each target group in order to maximise its impact.

This Deliverable entitled “Project Website and Social Networks” describes the means to continuously disseminate
information related to the AgriDataValue project. This deliverable reports the first outreach activities of the
AgriDataValue project, presenting the project website as well as the social media channels to communicate
significant moments and outcomes throughout the project lifetime. The content of the website will be
continuously extended during the next months to give a broad overview of the project’s objectives and report
significant progress. The social media channels are chosen based on the outreach of each to targeted audiences.

Page 5 of 22



pata .

L \ $/¢
HORIZON Research and Innovation Actions - 101086461: AgriDataValue 7.
Deliverable D6.1: Project Web site & Social Channels (/

1 Introduction

One of the main objectives of AgriDataValue is to strengthen the capacities for smart farming and enhance the
environmental and economic performance of the agricultural sector. Moreover, AgriDataValue aims to strengthen
the capacities for climate monitoring, particularly soil & crop conditions in-line with UN Sustainable Development
Goals [1]. To achieve the above objectives, AgriDataValue will work toward the development of the required
technological innovations. However, the real impact will be achieved by the dissemination or the project results
and the creation of an universal ecosystem that is aware of the technological and strategic achievements.
Moreover, the AgriDataValue consortium partners are committed to promote the project outcomes among the
relevant stakeholders and has developed a comprehensive dissemination and communication plan, which is
targeted towards achieving smart farming and protection of the climate and the biodiversity. The project has
clearly identified the position of the project with respect to the current reality and has identified the target groups
affected by each of the project developments. In this context, AgriDataValue will adapt its dissemination strategy
to each target group in order to maximise its impact.

This Deliverable entitled “Project Website and Social Networks” describes the means to continuous disseminate
information related to the AgriDataValue project. It reports the first outreach activities of the AgriDataValue
project, presenting the project website as well as the social media channels to communicate significant moments
and outcomes throughout the project lifetime. The content of the website will be continuously extended during
the next months to give a broad overview of the project’s objectives and report significant progress. The social
media channels are chosen based on the outreach of each to targeted audiences.

The project website is an important factor of project sustainability, communicating the overview and recent
updates of the project activities, while acting as an indicator of interest raised among the stakeholders’ groups.
Therefore, the website has to be clear and should provide all necessary information in order to give visitors a
quick, but also complete overview of the project progress. In this sense, it is very important to keep the website
up-to-date with news related to scientific & technical results, project meetings, public documentation (new
deliverables, publications, etc.) and other events that are of interest for the intended audience. The AgriDataValue
website is briefly presented in Section 2 of this document.

Furthermore, social media channels will be an integral part of our dissemination and communication strategy,
attracting a broad audience and engaging them via instant, short broadcast messages about notable outcomes of
the project, as well as significant content on the AgriDataValue fields of interest. Social media presence of
AgriDataValue are briefly presented in Section 3 of the present deliverable.

1.1 Intended Audience

The deliverable presents the project website and social media activity, aiming to attract a wide audience from
diverse domains. The report is public and, thus, everyone is welcome to read it. However, given the project scope,
it could be especially interesting to a specific audience. Stakeholders on the technological domains covered by the
project are among the main audience. Among future adopters, farmers, policy makers, influencers, mentors,
entrepreneurs, strategists, analysts from the loT, sensors, drones, Satellite Earth Observation, Blockchains, Edge
Computing domains can be classified. Moreover, the technical audience, including researchers, software
engineers, loT/sensor/drone and 5G equipment manufacturers, information solution providers, etc. are among
the potential stakeholders of the AgriDataValue outcomes. The advisory board can be also included in the
intended recipients of the information reported in this document and the project’s online communication tools,
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so they can provide hints on relevant market opportunities and communication enhancements, as well as consult
about the dissemination, exploitation and standardization plans.

1.2 Document overview

The present report presents the project website and social media accounts. So, it is highly relevant to the project
dissemination’s goals and exploitation activities, providing information on the website and social media handles
structure and content that can be considered relevant for publication.

The deliverable is organized as follows:
e Section 2 presents the AgriDataValue website
e Section 3 presents the AgriDataValue social media profiles
e Section 4 draws conclusions
e Section Error! Reference source not found. presents the references used in this document.
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2 AgriDataValue Website

In this section, the AgriDataValue online presence via the project web portal is reported. Section 2.1 sets the
objectives which are desired to be met via the website, which acted as main drivers of collecting, organizing and
providing content about AgriDataValue. Accordingly, section 2.2 presents briefly the website structure, providing
samples of the website content. project website is hosted and can be accessed on the URL:

https://www.AgriDataValue.eu

2.1 Objectives

Website presence is often the state-of-the-art dissemination channel of business today, covering any application
domain, as it provides visibility, easy access and, in the long run, sustainability. To this end, the website access for
AgriDataValue is intended to cover the following objectives:

e Maximize the potential impact of the AgriDataValue outcomes. Information about the AgriDataValue
project has been carefully collected and formulated in such a way that indicates the main project elements
in an easy and digestive way, indicating inter-relations with different disciplines, spanning technological
fields, application domains, research interests, etc.

e Provide ease of access to information of interest. The information about AgriDataValue should be well
organized to allow effortless access for users to the information of their interest. Also, responsiveness of
the website in any kind of client device is crucial to the ease of access, considering the highly
heterogeneous devices that could be used to access the project website.

e Upload project related news. News will raise awareness about meetings and events where AgriDataValue
was present, about significant results and milestones achievement or any other issue deserving publicity.

e Provide updated information & achievements. Notable project information. achievements, publications,
presentation and public documentation may be regularly updated at the website to include any
publishable material generated during the AgriDataValue project.

e European Commission (EC) funding. Properly indicate acknowledgement to the EC funding.

Driven by these objectives, WordPress [2] has been selected as a web-framework, blogging engine and as the
technical platform of the project website. WordPress is a highly flexible, open-source and free content
management system for the web, which allows creation of a wide variety of versatile websites. It also provides
remarkable blogging features. A unique benefit of WordPress is that it is very simple and fast to start and develop
a website. Moreover, this platform provides a wide variety of plugins, allowing users to extend their website
functionalities. Of course, maintenance and update are mandatory, as happens with every other platform, in order
to ensure proper operation of all functionalities, cyber protection, as well as efficient operation. In brief,
WordPress fulfils the requirements, which are aligned to the above mentioned objectives:

e Anintuitive user interface for website administrators and other users to create new blog posts
e Advanced user management with fine-grained access rights

e Many available plugins in order to extend the platform with third party-plugins

e Connection to the most popular social networks

e Advanced analytics of website visitors
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2.2 Website Structure

The first version of the AgriDataValue website is organized, following the needs of a research project. Specifically,
the visitor of the website is directed to the “Home” page which is the “first entrance” to the AgriDataValue
environment. Then, the visitor may navigate through a number of pages accessed via the navigation bar. The
possible options include:

e “About”, which is presented in section 2.2.2.

e “Use Cases”, which presents the AgriDataValue trials, as shown in section 2.2.3.

e “Results”, which provide information about any publishable outcome, as presented in section 2.2.4.
e "News", which provides updates about the project activity, as explained in section 2.2.5.

e "Contact", which provides contact details, as presented in section 2.2.6.

Qe

SNy :
* AgriDataValue HOME ABOUT USECASES RESULTS NEWS CONTACT

%

Figure 1 - The AgriDataValue website header with the logo and navigation bar.

The webpages are gently separated in three sections by the means of a header, a footer and the main section. The
website header consists of the project logo and the main menu having a sticky function to be always kept on top
of the page when navigate/scrolling down the pages.

The main section of each page is the body of the page and consists of the actual content of each page, presenting
the unique AgriDataValue characteristics based on the page category (e.g. trials, news, etc.).

Social media News Subscribe to our newsletter

Figure 2 - The AgriDataValue website footer

The footer of each page consists of 4 columns that include general information about the project, that is desired
to be easily accessible, whichever the page navigated. The first column provides acknowledgment to the funding
agency of the project, the European Union’s Horizon Europe Research and Innovation program. The second
column provides easy access to the project’s social media handles by means of clickable icons with the social
media logos. The third column provides the list of the latest news with a comfortable refresh rate. Last, but not
least, the fourth column offers the chance to subscribe to the project’s newsletter.

The AgriDataValue webpages are further analyzed in the following subsections.

2.2.1 “Home” section

The “first entrance” to the AgriDataValue website provides a comprehensive presentation of the main project
concepts and highlights. So, the home page uses visual content and clear presentation of such information,
including the project goals, exploiting the images on a slider, as presented in Figure 3.
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Figure 3 - The AgriDataValue website homepage — the slider view

Moreover, it accommodates key information (project vision, trials). Figure 4 illustrates the vision and Figure 5
shows links to the Use Cases pages. Last, but not least, Figure 6 presents a useful utility for the visitor in the form
of a moving banner with the project consortium.

Dte
”,1"-.\ AgriDataValue HOME ABOUT USECASES RESULTS NEWS CONTACT

The solution on the triangle o) global food needs, b) competitiveness/farmers’ fair income and
c) sustainable farming/protection of the environment lies in knowledge

Figure 4 - The AgriDataValue website homepage — the project vision
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Use Cases

AGRIDATAVALUE IN NUMBERS

Figure 5 - The AgriDataValue website homepage — the Use Cases

Partners
Partners

- netcompany & sixense
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intrasoft

..........
..........

Partners Partners
SAINT-EMILION R ZEMNIEKL tecnoVva
" v Queen Mary @ SINERGISE "‘3\ SAEIMA
..... Unmversity of London

Figure 6 - The AgriDataValue website homepage — the Project Partners (indicative examples)

2.2.2 “About” section

agro

The “About” section is divided into a submenu with two options: “Project” and “Partners”. Upon clicking on

“About”, leads to the “Project” page. This is divided into three parts.

Ontop thereis a brief introduction about the technical aspects of the project entitled “Technical Approach”, which
is followed by an image indicating the opportunities for AgriDataValue in three pillars: Digital technologies,

Business, Next Generation loT. Figure 7 shows a screenshot of that part of the page.
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Home

Technical Approach

By the year 2050, planet Earth will be the home to more than 10 billion people, and we need to increase
agricultural production for as much as 65% 1o feed all inhabitants. Today, we are already cultivating almost
every piece of land we can, consuming more than 70% of drinking water for crops’ irrigation fand more
than 60% of this water is wasted due to overirrigation) and use more than 220,000 tonnes of synthetic
fertilisers and pesticides annually only in Europe, further aquifer contamination via deep infiltration, while
jeopardising our fragile eco-system and causing climate change. Beyond water waste, overirrigation
increases the potential of crop yield loses from fungal and bacterial foliar, disturbs the oxygen balance of
the root zone, reduces plant water uptake, causes a decrease in soil temperature, thus reduces root growth,
increases energy use for pumping, causes leaching of nitrogen and other micronutrients, roots rotting
diseases. Similarly, livestock plays a significant role in balancing climate ecosystern. In Europe (EU27), the
agricultural sector is responsible for 11% of total greenhouse gas erissions, while an excessive
concentration of greenhouse gases, such as carben dioxide (CO2), methane (CH4) and nitrous oxide (N20)
from livestock enteric fermentation, raises the average annual temperature, contributing to the global

warming.

USE CASES

RESULTS NEWS  CONTACT

AgriDataValue aims to establish itself as the “Game Changer” in Smart Farming digital transformation and agri-environmental monitoring, and strengthen the

smart-farming capacities, competitiveness and fair income by introducing an innovative, open source, intelligent and multi-technology, fully distributed Agri-

Envirenment Data Space (ADS). To achieve technological maturity, fast and massive acceptance, AgriDataValue adopts and adapts a multidimensional approach

that combines state of the art big data and data-spaces’ technologies (BDVA/ IDSA/ GAIA-X] with agricultural knowledge, monetization, new business models and

agri-environment policies, leverages on existing platforms, edge computing and network/ services, and introduces novel concepts, methods, tocls, pilot facilities

and engagement campaigns to go beyend today's state of the art, perform breakthrough research and create sustainable innovation in upscaling (real-time)

agricultural sensor data, already evident within the project lifetime

Figure 7 - The “About” page — technical approach view.

oz,
‘; AgriDataValue HOME  ABOL

In a nutshell

Then, the main concepts covered in the project are presented in the “In a nutshel
animations and relevant images, which enhance the page’s readership. This section appears on Figure 8.

III

section, accompanied by text

riDataSpace adopts and adapts a
multidimensional approach

Figure 8 - The “About” page — “In a nutshell” view

The contribution of AgriDataValue to the agricultural digital transformation is presented briefly in Figure 9, while

the proposal architecture is shown in Figure 10.
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AgriDataValue will drive developments and strengthen the Agricultural
Digital Transformation at European Level

* Smart Farming * Technological superiority
* Precision Farming * Scale of deployment
* Agri-Environmental monitoring ¢ Comprehensive end-to-end multi-actor involvement.

Multi - Actor Approach Multi - Actor Approach
Methodology -\Oata I/e Methodology
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actors increase the circles of development
quality of the results minimize the recources
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Figure 9 - The “About” page— AgriDataValue contribution to the Agricultural Digital Transformation
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USECASES RESULTS NEWS CONTACT

The Architecture

Farmers  Agr ists Re hers ,," s Citizons sukohold-u CAP Paying SMEs/Startups

ﬁrw

Smart Irrigation Pesvonseases Soul Mags Livestock Traceability
Edge Cloud Analytics Suite
lT/IGEO Data Edge-driven XAl ~based Data Fusion, ocontrs d Ondine &

Correlation & knowledge correlation & pdge Historical Data
Synthesis - M Justification preprocessing Ma ment Aggregator

Multi-Factor
Information

R4
In situ (Io'n Sensors Data Drones’ RGB/Multispectral Data  Satellite EO Data (Sentinel Hub & GEOSS)

Figure 10 - The “About” page— AgriDataValue platform Architecture
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The “Partners” option of the “About” submenu redirects to a page listing all AgriDataValue partners’ presence in
Europe, along with their logos, as depicted in Figure 11.

a ro“ ILVO netcompany [uryamanons: st A M -NPA
g De}?’hy intrasoft : .
g a UNIvERSITY
87 Queen M’Jy ] oF Loo2
%
RESA. L NENCE
by © sowene i
| SIEMENS
ﬂ { s imAv ]
M sarga APIA
[ gng 1 ﬁ
| 1 SyneLixis
AIQ L
» Singular Logic®
9 (& Notinal snd Kagustisirian
tecnova @ TRENTO ’/.:4"’ RI&"I:- AlmavivA &5 4 h:Ll‘AS T

Figure 11 - The “Partners” page of AgriDataValue website

2.2.3 “Use Cases” section

The “Use Cases” section provides general information about the AgriDataValue Use cases, along with links to 5
pages in the form of tiles, each one corresponding to one AgriDataValue Use Case group. In each page, the user
may find specific information about the selected use case group, along with the planned experiments and their
contribution to the AgriDataValue objectives. Figure 12 and Figure 13 illustrate the AgriDataValue “Use Case”
page, while Figure 14 presents, indicatively, the webpage for Use Case #1.

J; AgriDatavalue WOME  ADOUT  USECASES RESATS  NEWS  CONTACT

. ARABLE

6] VEGETADLES

| oV IS
Q = & ‘\;

Figure 12 - The AgriDataValue website “Use Cases” section (Upper half page)
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Figure 13 - The AgriDataValue website “Use Cases” section (Lower half page)

’:T~ PR e AUt NG CME

Use Case Cluster #1 - Arable Crops

Figure 14 - Webpage devoted to Use Case #1 — Arable Crops in the AgriDataValue website

2.2.4 “Results” section

This page is intended to provide access to significant outcomes of the AgriDataValue project. At this nascent phase
of the project, this page is not actually populated, but it is planned to accommodate information about the
publications, public deliverables, open-source code, presentations, newsletters and any marketing material,
properly organized as options in a “Results” submenu, which is planned to be added, as soon as content is

available. Figure 15 illustrates the current state of this page.
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Figure 15 - The “Results” page on the AgriDataValue website

2.2.5 “News” section

This section is aimed to accommodate any updates on the AgriDataValue activity, including information about
events organized or attended by the Consortium, talks, presentations, meetings, blog posts, etc. Figure 16
presents the “News” page of the current version of the website.

AN

o Aromvie

*
ELIXIS

1 the Pan-European
Transformation .~
uiture \v

SMART FARM
& AGRI-ENVISONMENTAL
O DATA VALUE

Figure 16 - The “News” page in the AgriDataValue website

2.2.6 “Contact” section

This page provides contact information to visitors wishing interaction with the members of the Consortium. The
visitor on this page is given the opportunity to contact via an online form or contact directly the Project
Coordinator, as shown in Figure 17.
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Figure 17 - The “Contact” section of the AgriDataValue website.

2.3 Outlook

The content available on the AgriDataValue website will be extended within the next months of the project.

Moreover, the traffic is continuously monitored via the Google Analytics functionality, in order to feed the
dissemination Key Performance Indicators (KPls).
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3 Social Networks

In this section, the social media handles which will be used for the instant communication of AgriDataValue news
are described. Updates on the social media are intended for providing short and quick notifications of
AgriDataValue news to interested audience. Thus, social media mainly aimed for professional networking have
been selected, in order to reach more easily the targeted groups. In this perspective, Twitter [3] and LinkedIn [4]
have been selected for the project dissemination. The social media accounts for the AgriDataValue project are
presented in the next subsections.

3.1 LinkedIn

LinkedlIn is a very effective dissemination channel; information can easily be disseminated to targeted audiences.
The project recommends the reference to the following hashtags: #AgriDataValue. Figure 18 presents the
AgriDataValue LinkedIn page. It is accessible at:

Link: https://www.linkedin.com/showcase/agridatavalue/

¢« 2 C @ linkedin com/showcase/agridatavalue/

Linked ] @ & ©

AgriDataValue

Software Development

Figure 18 - The AgriDataValue Linkedin page

3.2 Twitter

Twitter is famous for the short messages and they can be used to relay information about the project efficiently
and with great speed to a wide group of users. The usage of Hashtags allows for specifically addressing the
intended target audience. The project encourages the reference to the project profile and the following hashtags:
@IAgriDataValueProject. Figure 19 presents the Twitter profile of the AgriDataValue project. The twitter profile is
accessible at:

Link: https://twitter.com/AgriDataValue
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Figure 19 - The AgriDataValue Twitter profile
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Figure 20 — A Collage of various AgriDataValue announcements and coverage by press
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3.3 Promoting the website to improve references

The project impact is expected to be increased via improved referencing. To achieve good number of website
references, its reference in many sites is required. Such sites already appear in search engine indexes, so
redirection to the project site will be enhanced.

Partners are requested to create short descriptions of the project on their home organizations website and to link
from there to the official AgriDataValue website.

Reminder email will be sent on a regular basis to all partners in order to collect news from them to keep the
website up to date and of interest for the project’s stakeholders.
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4 Conclusions

In this deliverable, the dissemination channels of the AgriDataValue project via website and social media have
been presented. Specifically, AgriDataValue will be disseminated through a dedicated website, as well as Twitter
and LinkedIn profiles.

The website will be used to provide easy access to publishable information related to the AgriDataValue design,
functionalities and progress, while placing true emphasis on proper content organization to be easily accessible
by interested parties and on maximizing the dissemination potential. Moreover, updates on social media will
notify about notable achievements. As a next step, both the website and social media will be widely promoted, in
order to attract a considerable number of followers, and will be regularly updated to keep the audience up-to-
date with project progress.
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